International Journal of Combined Research & Develpment (IJCRD)
elSSN:2321-225X;pISSN:2321-2241 Volume: 5; Issue: Bune -2016

RUNG JUMPER

Nithya M !, Sowmya K B? Mridula Shukla® Dharamvir *
L2MCA Final Year , **Asst. Professor
1234 Dept. of MCA, The Oxford college of Engineering
Bommanhalli , Bangalore - 560068

Abstract —Rung Jumper is a web- based Application, designed
to help a work group on term of members. The purpos of the
newly developed application “RUNGJ UMPER” is to provde
Web-based coaching “Software as a Service” (SaaSylgtion

for performance /leadership consultants and busines
executive, or sales, coaches to manage a profesaion
development process with their coachee. The “RUNG

JUMPER” application user will serve users to engagedn an
individual coaching relationship, also refer to as‘'one-to-one”,
and a group coaching relationship, also refer to asone-to-
many”, also it provides to create a new session’stween the
coach and coachee. The tool has the ability to gere¢e Reports
for the ongoing sessions. The different types of usehich are
mostly used:[1] Program Manger[2] Coach[3]. Coacheko
highlight few scopes of the Rung Jumper tool - ThisTool
provides the option of creating engagement betweeghe Coach
and Coachee. It also provides the facility to prade feedback
between Coach &Coachee for the sessions. The Toobpides
the facility to create a new plan or use or modifythe existing
plan. One Engagement with multiple coaching program &
sessions. PM and Coach can monitor the Progress e
Engagements. Tool provides option of generating Repisr:
Engagement for individual or group can be defined.
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I.INTRODUCTION

The Web based “RUNG JUMPER” is a coaching
application should provide seamless interactiomvbeeh the
coachee and coach. It also provides different témisthe
Manager of a coaching program and reporting fgpansor
who oversees coaches engage in a coaching program.

The web based coaching application “RUNG JUMPER” is
designed to educate the user, the user (PM, Coach
&Coachee) can logon to the application & attendsgsion
which is registered for a coachee. The PM or Cozaun
initiate the process of registration for a coalidee session
can be conducted for an individual or a group dcats.

The automated e-mail notification helps the usekrow
about the session.

The Reporting mechanism helps the stake holdernti the
progress of the session &can provide feedback yafpamt
of time.

ILMODULES
There are three types of login pages:

* Program Manager
o Coach
 Coachee

Program Manager:Program manager will create new
coach and coachee and also he can provide user aagne
password for new coach and coachee.

e A Manager may be employed by the Corporate Client
to manage coaching activities or by an independent
coaching firm

* A Manager oversees the progress of both the Caath a
Coachee, ensuring that progress is made and tliat bo
Coach and Coachee are actively engaged in the
coaching engagement.

* A Manager is able to view all coaching records
including the Coach and Coachee journal entries and
Coach and Coachee assessment results.

Program Manager Modules:

Dashboard
Plans
Engagement
Users

Masters

Reports

User Profile Icon

AN N N NN

Dashboard:The first module in the Program Manager list is
Dashboard. in Dashboard it will displays the alseackated
Individual engagement and group engagement dedaits
also it contains a session, report, session listegbpage
designed specifically to visualize overall coachaugivities
across specified Coaching Programs.

Plansit allows the user to create new action plan builde
Program Manager /coach only can able to createciona
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plan. Before creating Engagement user should create
particular task details using “Action plan builder”
Sub Modules :

» Action plan builder
» Objectives

> Goal

» Tasks

> Resources

In this Program Manager/ coach can create newdatils
it contains objectives, goals, tasks, resource.

The system provides an ‘Action Plan Builder'. Thirard
helps to build the tasks for the Coachee.

Objectives - It contains objectives of the Particular action
template and it allows to create new objective.

Goals - It contains description of the goal and it alfot
create new goal.

Tasks - It contains the particular task of the templatel it
allows to create new task.

Resources- It contains any resource file, it may be pdf,
word, or any html file related to the task and liowas
creating new resource.

Engagement -While creating new engagement Program
Manager/ coach can select coaching programs
(Individual/group) engagements. It contains thecfioms
about the task.

Sub modules:

Engagement
Coaching program
Session management
Session calendar
Session history

VVVYVYYV

Coaching program — A coaching initiative designed for a
specific group of Coachees to achieve a commonctige
typically using one unique Action Plan Template.

Session management It maintains the session details. It
allows the user to create session title for indiaidand
group session types.

Session calendar The session calendar could be viewed in
month, week and day format.

Session history- It displays the history details of coach and
coachee.

Users!Actors” are classes of users who interact with the
Rung Jumpe Six (6) Actors interact with the Rung Jumper
application. These Actors are authorized userdh@fRung

Jumpe application. Below are the Actors or user types th
interact with the Rung Jumper application.
Sub modules:

Program Manager
Coach

Coachee

Sponsor

Sponsoring Company
Groups

VVYVYVVY

Program Manager:A Manager may be employed by the
Corporate Client to manage coaching activities pram
independent coaching firm.

A Manager oversees the progress of both the Coadh a
Coachee, ensuring that progress is made and thht bo
Coach and Coachee are actively engaged in the iomach
engagement.

A Manager is able to view all coaching records udahg

the Coach and Coachee journal entries and Coach and
Coachee assessment results.

Coach:

e The Coach may access the Coach Console via
authenticated log in to the Rung Jumper system.

» The Coach may create a Coachee user account and
assign “properties” to the Coachee.

e The Coach may assign one or more Action Plan
Templates to one or more Coachees.

Coachee:

e The Coachee may access the Coachee Console via
authenticated log in to the RungJumper system.

e The Coachee interacts with a Coach in coaching
Sessions

SponsorA Sponsor is typically one or more individuals
employed by or contracted to a Corporate Client.

Sponsoring CompanyThe Sponsoring company oversees
the progress of both the Coach and Coachee onfludtiak
Corporate Client which pays the coaching bills.

Groups:Program manager/ coach can able to create new
group. The main goal of group is that it can aldd anore
coach and coaches like one-to-one or one-to-mamyafo

Masters:The fifth icon in the program manager’s list is
Master. It contains the details of contracts,doausneand
guestions.
Masters sub modules

» Contracts

» Document

Contracts- coach and program manager can create new
contract, it includes new terms and conditions,chea can
view these terms and condition
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Documents — Using Document, Program Manager can
assign particular document to the coach/coaches.
1. PM: Program manager can upload file.
* He can view/edit his own file
* He can able to assign document
coach/coachee

to any

2. Coach: coach can upload a file
» coach can view/edit his own file
e coach can assign document only coachee

3. Coachee: coachee can only able to view the file.
» Coachee can't able to edit the file.

Coach:
The coach similar as program Manager.

The Coach plays a role of a mentor to the Coachees
(Coachee). The Coach and Coachee discuss about a

Coachee’s current situation. After assessing with dsual
mentoring questions, the Coachee would be helpdgd wi
setting a goal. The Coaching console helps in eotigt
managing a Coachees profile and progress to achreve
goal.

Login: The Coach user should be able to log into the syste
with a username and password.
Coach modules:

» Dashboard

« Plans

* Engagement

e Users

 Masters
Coachee:

A webpage designed specifically for interaction hwia

Coachee, permitting fulfilment of Action Plan itsnand

other communication activities between a Coache# an
Coach.

Login: The Coachee user should be able to Log higther

account.

The Coachee user should be able to access a Cgachin

Contract document prepared by Program
Coachee sub modules:

e Dashboard
« Engagement
 Masters

Dashboard-There are three types

To do list- After login to the coachee it shouldmlays the
dashboard. In to do list the coachee can able toptaie
only task and resources, and he can see only tadk a
resources.

Action plan- The coachee can view objective and,gnad
coachee can able to complete only object and goal.

My progress — It contains the details of Group, &Jement
duration, engagement progress.

IILEXIXTING AND PROPOSED SYSTEM

Existing system:

v

v
v

\

AV NN

In existing system interaction between the coacth an
coachee is performed manually.

It is Time consuming.

Coachee’s are not able to interact with the pdgicu
coach directly.

Difficult to identify the coaches function the padlar
coachee.

Plans are created manually, difficult to assigns¢he
plans, difficult to maintain thousands of plans.

Plans, engagement and sessions are assigned to
coachees using manual record format egg: word,l,exce
book.

Difficult to retrieve the particular record.

Difficult to search/find the engagement or sessions

It does not contain any structured format for final
report.

Without engagement duration, engagement progress
difficult to analyses the progress. Difficult tatk the
coach and coaches progress.

Difficult to modify the objective, goal, task and
resource.

Engagement cannot be modified or deleted.

No E-mail option.

It's not contains any graphical interface.
Coach/coachee cannot able to give any feedback.

Proposed system:

v

AN

Issue Manager and Coach have ability to assign
content/documents to one or more Coaches It is a
centralized or web based system

Program manager can create or delete a particular
Having Rung jumper is extremely valuable and effiti
web application in software development. The Rung
jumper application will serve users engaged in
individual coaching relationship, also referred de
“one-to-one”, and a group coaching relationshigoal
referred to as “one-to-many”.

Program manager will create new coach and coachee
and also he can provide user name and password for
new coach and coachee.

Program manager oversees the progress of both the
coach and coachee.

The Coach may access the Coach Console via
authenticated log in to the Rung Jumper system.

The system should show a list of task assignedeo t
Coachee user.

The Coach may assign one or more Action Plan
Templates to one or more Coachees.

This section describes users and how they areledrol
into the system.
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v Atask may have sub tasks under it. CONF 20.% 058 3
IV. IMPLEMENTATION P ——
This application call “Rung Jumper” is used as alTior

EngagementType: ~ Individual Engagement Type:  *Group

educating students & peoples. The Rung jumpergiit to
deal with different leadership consultants and toess,
executive, or sales. The Rung Jumper mainly deélsthve
different states customer by using rung Jumper.uBing o

this application user can complete the task if kein il e

different state or country also. Program Managéirasgisign

the task to coach and coachee. Coachee only caple®m

the task, he can’t do anything. Program managkcraate Fig 4Engagement type screen
coach and coachee, coachee can't create anything.

SrtDate | [y 5 0 EncDate: | [319208

Sponsoring Company : v Coaching Program ; 0

A 2 V.CONCLUSION

» This Tool provides the option of creating engagetmen
between the Coach and Coachee.

e It also provides the facility to provide feedback
between Coach &Coachee for the sessions.

e The Tool provides the facility to create a new ptan
use or modify the existing plan.

e« One Engagement with multiple coaching programs &
sessions.

* PM and Coach can monitor the Progress of the
Engagements.

» Tool provides option of generating Reports.

e Engagement for individual or group can be defined.

M o 0000 000

Coaching Program — This is the program which iated by
the Coach or a PM. This must include the Coachiee (t
person who attends the coaching program)

Engagement — One engagement must have one or more
coaching programs. The Coach or PM has the alitity

e e create the engagement.

Group Engagement — As the name indicates, a gréup o
Coachee is involved in the engagement. The toolthas
option of creating the Groups. The Coach &Coaclceesbe
mapped to a group.

Fig 2 Creation of coaching program

Individual Engagement — This is similar to the Grou
engagement; the Individual engagement is where onby
Coachee is associated.

The Program Manager role is to monitor the Engaggme
= he/she has the access to create Coach, Coachee,
= e Engagement, Coaching Program.

PM Console - The Program Manager's Console provides
real-time insight into the progress of Coaches @odchees

in coaching engagements toward fulfilment of Aatio
Plans. The Program Manager’s Console also proddesss

to progress and status reports generated spelifita
Sponsors. The following functionalities are idaptif—

Fig 3 Engagement Screen

www.ijcrd.com Page 966-970



International Journal of Combined Research & Develpment (IJCRD)
elSSN:2321-225X;pISSN:2321-2241 Volume: 5; Issue: Bune -2016

[3] Andrew troelson, “the .net 4.5 framework™ &dition.

The Program Manager's Console display a grid that [4] Microsoft SQL server 2014 Technical overview.
provides the following overview data:
v All Coachee first/last names currently receiving

coaching services in a Coaching Program managed by

the Program Manager.
v" All Coach first/last names currently providing ching

services in a Coaching Program managed by the

Program Manager.
v Engagement Duration measurement displayed by

progress bar
v Engagement Progress measurement displayed by

progress bar
v" On Track assessment displaying either YES or NO
v" Enroliment Tools to enroll Coaches and/or Coachees

and/or assign certain properties to Coachees
Coach — The Role of a coach is similar to that fgiPam
manager.

Coach Console - The system should show a Coacloleons
dashboard. The dashboard should show for each €each
their Name, Sponsor, Engagement Duration, Mentoring
Progress, Tracking details, Phone, Email and a ofet
Session tool, Report viewer, Journal viewer, Acti®lan
timeline and contract details.

Coachee — The coachee, who attends the sessiontli@m
Coach & involved in Individual or Group Engagements

Coachee Console — The coachee logs in to the tochr&
update (mark the check box) the Task & Resourceshwh
are assigned to him.

Manage Doc — The Journal entry will allow the Coach

&Coachee to share the Documents during the coaching
program. The Coach can assign the Documents for the
selected coachees

Reports —Activity Report & progress and accomplishin
report can be generated by the Tool. Session bistiThe
tool provides an option of listing the session vhhiare
created by the PM & Coach. Once the session dategaast
the session will be moved to Session History tab.

Session Calendar — Once the session is createde& th
coachee confirms the session, the Sessions will be
highlighted in the Outlook colander.The Coach & the
Coachee can provide feedback for the sessionsaldemntry

— The Session History provides the option of Joueméry
which can be accessed by the PM, Coach &Coachee.
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